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CADDER GROWTH STRUCTURE:   GROUPS, ROLES & TEAM REMITS
Cadder Church Growth Structure 
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KIRK SESSION
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CADDER GROWTH COMMITTEE 

	

	MISSION Groups / Teams
	RESOURCES Groups / Teams


	Tell & Teach Group:  Worship & Spiritual Leadership Team 
	Stewardship Group:  Finance Team  

	Tell & Teach Group:  Nurture Team 
	Stewardship Group:  Risk Team  

	Tell & Teach Group:  Communications Team  
	Property Group:  Property Maintenance & Development Team  

	Tend & Transform Group 1:  Care & Fellowship Team  
	Property Group:  Hall Management & Marketing Team 

	Tend & Transform Group 1:  Community & World Outreach Team 
	

	Tend & Transform Group 2:  Coffee Shop Team  
	

	Tend & Transform Group 2: Retail Shop Team 
	

	Treasure Group:  Caring for Creation Team  
	



Roles & Team Remits

	Roles
	Role Description


	Role of the Kirk Session 
	· The Kirk Session has overall responsibility for the life of the church.  Time will be allocated at Session meetings to review and approve Group / Team plans; to consider Group / Team progress reports and the Annual Growth Report
· The Session Clerk and Deputy Session Clerk will be members of the Cadder Growth Committee

	Role of the Cadder Growth Committee
	· To develop annual Church Growth Plans; regularly review progress against plans; report back to the Kirk Session
· All Group Convenors will be members of the Cadder Growth Committee, or a Team Leader in the absence of a Convenor

	Convenor Role

	· Member of the Cadder Growth Committee, providing a link between the work of their Group and the Kirk Session 
· Work with Group team leaders to support the planning, reporting and review process for the annual Church Growth Plan
· Co-ordinate Group activities with other Convenors as required 
· Ensure that any property or financial implications of Group activities are identified and managed appropriately 
· Convene Group meetings with team leaders
· Provide support to team leaders in the delivery of their team purpose and activities   
· Work with Team leaders to promote and build team membership 

	Team Leader Role
	· Work with the Group Convenor to support the planning, review and reporting process for the annual Church Growth Plan
· Lead the annual planning of team activities with the support of the Group Convenor
· Lead the team to deliver planned team activities and any additional activities identified and agreed during the year 
· Convene team meetings with team members 
· Liaise with other team leaders on any possible joint activities to promote and support shared worship, fellowship and outreach opportunities
· Identify and address any property or financial implications arising from planned team activities with the Group Convenor
· Working with the Group Convenor to promote and build team membership 

	Team Member Role
	· Attend team meetings
· Involved in the annual planning of team activities
· Work with the Team Leader to deliver planned team activities and any additional activities identified and approved during the year

	Team Supporter Role
	· Help out with team activities as and when they can, in any way they can 
· Name kept on Team Support List and contacted by Team Leader when additional help required to deliver team activities

	Team Meeting Cycle
	· To be agreed by teams as required to support planning, reporting and review cycle. 
· Additional meetings as required to support preparation for, and delivery of, planned team activities


	Cadder Growth Implementation Co-ordinator
	· Member of the Cadder Growth Committee
· Co-ordinates the development of annual team plans 
· Prepares the annual Cadder Growth Plan for approval by the Kirk Session
· Co-ordinates the reporting of progress on delivery of team plans 
· Prepares Half Year and annual Cadder Growth Report



	Mission Group / Team 
	Team Remits


	Tell & Teach Group:  Worship & Spiritual Leadership Team
	Help develop worship in and around church buildings through the use of technology; music and all age participation; Develop a learning programme to share the message of Jesus in both formal and informal ways; Explore other opportunities for wider use of the church buildings for worship and learning

	Tell & Teach Group:  Nurture Team
	Help children, young people and families discover Jesus and love the Church; Create opportunities for children, young people and families to become involved in church life and create their own spaces for fellowship and growth around the church; Support existing youth groups and child focused activities to thrive and develop

	Tell & Teach Group:  Communications Team
	Develop & maintain the church website and explore social media opportunities to make people  more aware of our Mission and church activities; Develop ways to make members aware of jobs to be done around the church and other volunteering opportunities

	Tend & Transform Group 1:  Care & Fellowship Team
	Identify where care is needed around the church and develop ways in which to respond to that need; Develop intergenerational fellowship opportunities around the church to grow and enrich church life; Support existing fellowship groups around the church 

	Tend & Transform Group 1:  Community & World Outreach Team
	Develop opportunities to reach out to our community to meet local human needs and address inequalities; Explore opportunities to contribute to the transformation of unjust structures in society, locally and globally

	Tend & Transform Group 2:  Coffee Shop Team
	Support the outreach work of our Coffee Shop to members and the local community; Providing a warm space for fellowship; Generating income for local and global charities; Serve and share with all who visit the Coffee Shop

	Tend & Transform Group 2:  Retail Shop Team
	Support the outreach work of our Coffee Shop to members and the local community; Providing a warm space for fellowship; Generating income for local and global charities; Serve and share with all who visit the Coffee Shop

	Treasure Group:  Caring for Creation Team
	Explore opportunities for the church to make a contribution to renewing the life of the earth locally and  globally; Engage with young people and offer them opportunities to contribute to our eco mission




	Resources Group / Team 

	Team Remits

	Stewardship Group:  Finance Team
	Responsible for church finances: insurance, budgeting, accounting, and co-ordination of fund-raising activities

	Stewardship Group:  Risk Team
	Ensure all church buildings and activities are risk assessed in line with Church of Scotland requirements to make sure they are safe places of worship, fellowship and activity

	Property Group:  Property Maintenance & Development Team
	Responsible for the maintenance, repair and development of all church premises and property; ensuring that our buildings offer warm and welcoming spaces for worship and fellowship and support future growth of the church

	Property Group:  Hall Management & Marketing Team
	Manage and market church halls/hall lets; promote regular use of church buildings; explore opportunities for church premises to generate income for the work of the church  
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