g
CADDER CHURCH
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	INTRODUCTION

As we set out on the path of 2026, here at Cadder we have once again prepared a road map for the year ahead. 

The 2026 Growth Plan commits us to build the house of the Lord at Cadder, founded on the Church of Scotland’s ‘5 Marks of Mission’ and grounded in the teaching of Jesus. The ‘5 Marks of Mission’ are:  1. To proclaim the Good News of the Kingdom (Tell); 2. To teach, baptise and nurture new believers (Teach);  3. To respond to human need by loving service (Tend); 4. To seek to transform unjust structures of society (Transform); 5. To strive to safeguard the integrity of creation and sustain and renew the life of the earth (Treasure).  The work we will undertake in 2026 aims to support advancement of one or more of the Marks of Mission.  

For those who like the detail, the full Cadder Church Growth Plan for 2026 is presented in Appendix 1. It is laid out in two sections:  MISSION and RESOURCES.  We recognise the importance of ensuring that our Resources are in the good shape to help enable our Mission.  In this fourth year of working through our Growth structure (Appendix 2) we will continue to nurture what we have and sow seeds for the future. 

The Growth Plan brings together the content of the individual plans prepared by the 12 teams that make up the Cadder Growth structure. The work which each team will undertake is presented on a quarterly basis to show the level of ongoing activity across the year. It will be another busy and challenging year as we seek to bring our Vision for the Church into focus:  “Cadder Church – A Vibrant Part of God’s Jigsaw” (Appendix 3).  Our Vision is rooted in the 5 Marks of Mission. 

Budget requirements have been provided by teams and are summarised in Appendix 4. A number of activities / events will be self-funding and the option to fundraise for a particular activity or larger project will be considered if necessary. 

We believe the Growth Plan offers everyone an opportunity to contribute to the life of the Church, whether by direct participation in a team or team activities, or through prayer for the work of the teams. In addition to the Growth Plan activities, there are a number of people and organisations very active around the Church making an invaluable contribution to the life of Cadder.  All are very important parts of the ‘Cadder Jigsaw’. They include: the Guild, Boys Brigade, Girls Brigade, Flower Committee, Men’s Club, the Church officers, Organist, Choir and Church cleaning teams. Our ‘Church Year’ calendar shows all our activities and organisations. 

Last year we shared many moments of joyful worship and fellowship at Cadder as we celebrated 200 years in our beautiful church building on a site where people have worshipped for nearly 900 years. There were challenges too, but we kept going because this is God`s Church, gifted to us for a moment in time. We will continue the journey together in 2026 as we look forward in faith. 

Come and join us. You will be made most welcome.




	SNAPSHOT OF PLAN ACTIVITIES & EVENTS

Below is an overview of some of the things which teams plan to deliver during 2026. Any changes to the Growth Plan as we go through the year will be tracked through the Change Control Log as set out in Appendix 5. 



	MISSION TEAM

	ACTIVITIES / EVENTS
	WHEN
(Q1/Q2/Q3/Q4)

	Worship & Spiritual Leadership
	Expand use of music as part of worship 
	Q1 – Q4

	Worship & Spiritual Leadership
	Shape worship – consult with young families regarding how they would like to participate in worship
	Q2 – Q4

	Worship & Spiritual Leadership
	Extend use of the Church building for outreach 
	Q2 – Q3

	Worship & Spiritual Leadership
	Explore potential to develop midweek worship and prayer opportunities 
	Q3

	Nurture
	Cadder Kids
	Q1 – Q4

	Nurture
	Messy Play
	Q1 – Q4

	Nurture
	Church Picnic
	Q2

	Nurture
	“Come to Church” Sundays
	Q1 & Q3

	Nurture
	Cadder Kids - “Children around the Church” recordings
	Q1 – Q4

	Communications
	Cadder Gazette - preparation and publishing
	Q1 – Q4

	Communications
	Implement live streaming of our Sunday service on the Cadder Church website
	Q1

	Care & Fellowship
	Film nights
	Q1 – Q4

	Care & Fellowship
	First Monday
	Q1 & Q4

	Care & Fellowship
	Harvest Lunch
	Q3

	Care & Fellowship
	Family Ceilidh
	Q4

	Care & Fellowship
	Grief Share Remembrance Service
	Q4

	Community & World Outreach
	Food Bank donations
	Q1 – Q4

	Community & World Outreach
	Christian Aid Week
	Q2

	Community & World Outreach
	Doors Open Day
	Q3

	Coffee Shop
	Coffee Shop service to community
	Q1 – Q4

	Coffee Shop
	Community Day participation
	Q2

	Coffee Shop
	Community Christmas lights switch-on participation
	Q4

	Retail Shop
	Retail Shop service to the community
	Q1 – Q4

	Retail Shop
	Community Day participation
	Q2

	Retail Shop
	Christmas Fayre event
	Q4

	Caring for Creation
	Climate Cafe
	Q1 – Q4

	Caring for Creation
	Earth Hour
	Q1

	Caring for Creation
	Project with Youth Groups
	Q1 - Q3

	Caring for Creation
	Distribution of Wildflower Seeds
	Q4



	RESOURCES TEAM

	ACTIVITIES / EVENTS
	WHEN
(Q1/Q2/Q3/Q4)

	Finance
	Budget 2025 presentation to Kirk Session for approval
	Q1

	Finance
	Annual Stated Meeting 
	Q2

	Risk
	Maintain ongoing Safeguarding records and procedures for safe recruitment of people working in Church premises with children & vulnerable adults 
	Q1 – Q4

	Risk
	Fire Risk Safety Assessment
	Q2

	Property Maintenance & Development
	Property repair as required 
	Q1 – Q4

	Property Maintenance & Development
	Survey Windows South & North Hall and agree programme of work if required 
	Q2 – Q4

	Property Maintenance & Development
	Grounds maintenance 
	Q2 – Q3

	Property Maintenance & Development
	Buildings (internal/external) painting maintenance
	Q2 – Q3

	Hall Management & Marketing
	Develop an electronic version of the hall booking diary
	Q1 – Q2




This snapshot shows the range activities which the 12 Growth Teams will take forward during 2026. A cross section of all the activities which keep our church going and which are laying seeds for future growth. We will review our progress at the half year point to ensure that we are maintaining our focus on the Mission being pursued through the Growth structure.  We are grateful to the many people who have come together to help nurture and sustain our Church growth. 


APPENDIX 1:   CADDER GROWTH PLAN 2026
SECTION 1  -  MISSION 

	QUARTER  1  (January – March) 


	TEAM
	ACTIVITY / EVENT
	ONE OFF / 
RECURRING / ANNUAL
	START / 
END
	WHERE
	BUDGET 
Estimate / OFFSET Income
	CROSS 
Team
	NOTES

	W&SL
	Develop the Worship & Spiritual Leadership Team

Expand Team membership to take forward the Team’s remit. Team to expand congregational involvement in shaping future worship and teaching around the Church. 
	


Recurring




	


Q1 onwards




	-
	


Nil


	-


No


	b

	W&SL
	Shaping Worship – Music in the Church: 

· Using the new technology, explore how we can introduce a variety of children’s music into the Sunday service, including  Fischy Music.
· Explore and introduce options to develop the breadth of singing and instrumental musical input to worship
· Engage Organist and Choir to help lead our new music in the Church

	

Recurring
	

Q1 onwards







	
	

Nil
	

-
	

	W&SL
	Technology in the Church 

Continue to identify and train more members for the AV team, led by Gavin Halliday, who are willing to work the equipment every Sunday and at funerals/weddings. Explore training with BB and GB

Explore option to automate playing of hymns  and music in the church

	

Recurring





One off
	

Q1 onwards





Q1 – Q2
	
	
	

Gavin Halliday – GB and BB




Gavin Halliday
	



	W&SL
	Develop Choir 

Recruit new members

	

Recurring
	

Q1 onwards
	
	



	

Organist
	

	NURTURE
	Cadder Kids
	Recurring / every Sunday
	Q1
	Church & North Hall
	£400 estimate for annual running costs
	No
	Weekly provision of food and materials.

	NURTURE
	Gardening Club
	Recurring / monthly
	Q1
	Church & Halls
	£25 per session / offset by donations
	Potentially (often alongside Caring for Creation)
	Runs alongside Chat and Play Sessions.

	NURTURE
	Chat & Play 
	Recurring / monthly - Saturday (am)
	Q1
	South Hall
	£75 per session / offset by donations
	No
	9 sessions run through year

	NURTURE
	Messy Play
	Recurring
	Q1 – Tues & Thursday weekly 
	South Hall
	Self-funding
	No
	Exact dates to be confirmed.

	NURTURE
	“Come to Church” Sunday
	Recurring – 2 x per year
	Q1
	Church and North Hall
	No additional cost
	No
	Invites to BB and GB companies, plus C+P and Messy Play families. 

	NURTURE
	Growth Team Speed Networking
	One off
	Q1
	South Hall
	£200
	Yes
	All teams involved and invites to congregation

	NURTURE
	Cadder Kids - “Children around the Church” recordings
	Recurring / monthly
	Q1
	Church
	No additional cost
	Worship and Spiritual Leadership; Communication
	Cadder Kids, GB and BB videos of prayers, bible readings, songs, creation of own Children’s Address

	NURTURE
	Easter Crafting Ladies Event
	March
	Q1
	South Hall
	Self-funding
	
	

	COMMS
	Gazette (including ‘Meet the Growth Teams’ content – 3 teams per quarter) 
	Recurring
	February
	Delivered to homes of church members
	£295 per quarter
	Yes – all teams to provide content
	350 copies. Printed by Mackay & Inglis, 19 Polmadie Street, G42 0PQ. Print run kept under review.

	COMMS
	Social media activity
	Recurring
	Monthly
	Facebook & YouTube
	N/A
	Yes – teams to share relevant content
	Gillian M manages the accounts.

	COMMS
	Develop and implement an electronic version of the hall booking diary (including availability through the website)
	One off 
	Q1 & Q2 to create
	Cadderchurch.org
	TBC £200 annually estimate
	Yes – Hall M&M and Property  teams
	Gillian C to co-ordinate initial discussions about this.

	COMMS
	Website updates (e.g. promo for ‘Meet the Teams’ content and “Come to Church Sunday” this quarter)
	Recurring
	Monthly
	Cadderchurch.org
	Roughly £75 per quarter subscription costs (paid annually)
	No
	Ian Budd updates weekly Sunday content. Helen supports with other ad hoc updates.

	COMMS
	Implement live streaming of our Sunday service on the Cadder Church website
	Weekly
	On-going
	Cadderchurch.org
	N/A
	Yes - Tech team who manage recording of Sunday service
	Helen to speak to Gavin about how we could implement this. Tech team could be given website login, if required.

	COMMS
	Short booklets about the Cadder Growth structure and teams   alongside posters about the teams – putting faces to the words to try and encourage new team members / supporters
	One off
	March
	Placed around church and halls
	TBC (estimate based on Cadder Gazette costs - £295 however this would be a much smaller run of booklets)
	Yes – team leaders to provide photos and content
	Growth structure specific communications. Suggested at Growth meeting in Oct ’25 to extend publicity around the Growth structure. Posters visible on entry to church and halls. Short booklets alongside posters for anyone who wants to know more. 

	COMMS
	Newspaper column
	Recurring
	Monthly
	Bishopbriggs newspaper
	No cost
	No
	Activity on hold until we appoint a new minister

	C&F
	Pastoral Post Box
	Recurring weekly
	Q1
	Church
	Nil
	No
	Occurring weekly on Sunday in Church

	C&F
	Life Event cards

	Recurring
	Q1
	From team members home
	Annual cost estimate - £100 
	No
	Occurring on ad hoc basis. Some cost for cards & postage

	C&F
	Easy Exercise
	Recurring x 2 Mondays per month
	Jan -March 2026 
	North Hall
	Self - funding
	No
	Hoped to re start this in 2026

	C&F
	First Monday Group
	Recurring on first Monday of the month
	Jan – March  2026
	North Hall
	Self-funding
	No
	

	C&F
	Review of our approach to pastoral care 
	Recurring
	Q1
	Not applicable

	Nil
	In conjunction with the Kirk Session
	

	C&F
	Communion fellowship
	Recurring 
	February 2026
	South Hall
	Hospitality fund
	No
	Providing refreshments at afternoon communion service

	C&F
	Winter Warmth & Fellowship afternoons
	Recurring 
	Q1 - fortnightly
	South Hall Coffee shop area
	Hospitality fund & donations
	No
	

	C&F
	Film Night

	Recurring
	March 2026
	North Hall
	Self-funding
	No
	

	C&WO
	Food Bank Donations 

	Recurring
	Q1
	Church and South Hall 
	-
	No
	

	CSHOP
	Provide Coffee Shop service 
	Weekly; Tues - Friday
	Jan –  March
	South Hall
	Aim – to be in profit
	As required
	No

	CSHOP
	Review the feasibility of continuing the service being provided with ageing and less able volunteers. 
	One off
	Jan –  March
	South Hall
	
	Session support and engagement with the review
	Review to include consideration of the level of support which the manager and team provide to ensure the effective and safe running of the coffee shop volunteers. 

	CSHOP
	Identify potential Coffee Shop service  improvements – see below
	Recurring 
	Continuous
	-
	Aim for service improvements to be at no cost.
	Possibly
	Led by the Coffee Shop Manager with CS Team; volunteers; Shops Group; and customer input
Extension of service can only be contemplated with more able volunteers

	CSHOP
	Contribute to any discussions on potential Coffee Shop developments linked to the Church of Scotland 5 Marks of Mission
	Recurring
	Jan - December
	-
	-
	-
	Input from the Minister, Shops  Group Committee; Coffee Shop Manager; volunteers and customers.

	CSHOP
	Purchase new equipment as provided for by Community grant from EDC
	
	Jan to April
	
	None
	
	For use on Community Council events and to ease daily service.

	RSHOP
	Provide Retail Shop service 
	Recurring; Tues - Fri
	Jan – Mar 
	South Hall
	Aim – to be cost neutral / in profit
	No
	

	RSHOP
	Identify potential Retail Shop service  improvements 
	Recurring 
	Q1
	-
	
	Finance; Property M&D
	Input from Shops Business Committee; Retail Shop Team leaders; volunteers and customers.  

	RSHOP
	Contribute to any discussions on potential Retail Shop developments linked to the Church of Scotland 5 Marks of Mission
	Recurring
	Q1
	-
	To be estimated as and when required
	-
	Input from Shops Business Committee; Retail Shop Team leaders; volunteers and customers

	RSHOP
	Source wholesale stock . Make purchases from charity organisations ie cards and store for Christmas Open Night 

	Recurring 
	Q1
	South Hall
	£250
	No
	Pre-Easter stock purchase

	CREATION
	Caring for Creation Information Boards N&S Hall
	Monthly Update
	Q1
	N&S Halls
	
	No
	

	CREATION
	Climate Change Service
	Q1
	Q1
	Church
	0
	No
	David Coleman ECO Congregation 22nd March

	CREATION
	Earth Hour
	Q1
	Q1
	Church
	£20
	No
	Service Saturday 28th March 8.30pm-9.30pm

	CREATION
	Climate Cafe
	Bi Monthly
	Q1
	S Halls
	£20
	All Invited + Local Churches + Community Council
	New Venture    200 Climate Change Cafes Worldwide

	CREATION
	Encourage use of EDC Recycling +  boxes Church & S Hall
	Recurring
	Q1
	Church/S Hall
	0
	No
	Ink Cartridges/Specs/Mobile Phones

	CREATION
	Nature Walk
	Recurring
	Q1
	Various
	0
	Nurture + All Invited
	In lieu of Muddy Church

	CREATION
	Pride in our Environment
	Bi Monthly
	Q1
	Various
	£80
	No
	Vis Vests Investment

	CREATION
	Property
	One Off
	Q1
	S Hall
	0
	Property
	Meeting to discuss Various Climate Friendly Options

	CREATION
	Project with Nurture Groups
	Q1
	March
	S Hall
	£50
	Yes
	Chat & Play BB GB



	QUARTER  2  (April – June) 


	TEAM
	ACTIVITY / EVENT (MoM)
	ONE OFF / 
RECURRING / ANNUAL
	START / 
END
	WHERE
	BUDGET 
Estimate / OFFSET Income
	CROSS 
Team
	NOTES

	W&SL
	Develop the Worship & Spiritual Leadership Team

· Expand Team membership to take forward the Team’s remit. Team to expand congregational involvement in shaping future worship and teaching around the Church. 

· Create a worship sub-team for helping to develop specific services. 
	


Recurring





Recurring


	


Q2 onwards





Q2 onwards
	-
	


Nil





Nil

	-


No





Yes. potential for input from all teams in shaping services

	  

	W&SL
	Shaping Worship – Music in the Church: 

· Using the new technology, explore how we can introduce a variety of children’s music into the Sunday service, including  Fischy Music
· Explore and introduce options to develop the breadth of singing and instrumental musical input to worship
· Engage Organist and Choir to help lead our new music in the Church
· Identify people willing to (i) lead varied musical input, and (ii) play musical instruments as part of Sunday worship

	

Recurring
	

Q2 onwards







	
	

Nil
	
	

	W&SL
	Shaping Worship – Growing Worship:

· Engage with young families to discuss how they would like to develop their participation in worship 

· Working with the Brigades and Cadder Kids, pre-record … readings, prayers. singing, messages and videos of activity to play in Church on Sunday on the  screens

· When Brigade member reading Bible in church, make words available on screen 
	

Recurring



Recurring





Recurring
	

Q2 onwards



Q2 onwards





Q2
	
	

Nil



Nil





Nil
	

Nurture



Nurture





Tech team


	

	W&SL
	Technology in the Church 

Continue to identify and train more members for the AV team, led by Gavin Halliday, who are willing to work the equipment every Sunday and at funerals/weddings. Explore training with BB and GB

Explore option to automate playing of hymns  and music in the church
 
	

Recurring






One off
	

Q2 onwards






Q1 – Q2
	
	
	

Gavin Halliday – GB and BB





Gavin Halliday

	

	W&SL
	Develop Choir 

Recruit new members

	

Recurring
	

Q2 onwards
	
	



	

Organist
	

	W&SL
	Extending use of the Church building

Explore opportunities to use the Church building for congregational events such as film musical singalongs and concerts

	

Recurring
	

Q2 onwards
	
	

Costs offset by donations
	

Yes, including  Nurture; Care & Fellowship; Caring for Creation
	

	W&SL
	Extending use of the Church building for Outreach

Open the Church on one Saturday per month during June, July and August to allow people to visit the church and share some refreshments

(For September, plan activities to extend outreach at the church on Doors Open Day with a focus on children and families)

	


Recurring




	


Q2 – Q3
	


Church
	


Hospitality costs to be offset by donations
	


Finance; Property; Care & Fellowship; Community & World Outreach; Communications 
	

	NURTURE
	Cadder Kids
	Recurring / every Sunday
	Q2
	Church & North Hall
	-
	No
	

	NURTURE
	Gardening Club
	Recurring / monthly
	Q2
	Church & Halls
	£25 per session / offset by donations
	Caring for Creation
	Runs alongside Chat and Play Sessions.

	NURTURE
	Chat & Play 
	Recurring / monthly - Saturday (am)
	Q2
	South Hall
	£75 per session / offset by donations
	No
	9 sessions run through year

	NURTURE
	Messy Play
	Recurring
	Q2 - Tues & Thursday weekly 
	South Hall
	Self-funding
	No
	Exact dates to be confirmed

	NURTURE
	Cadder Kids - “Children around the Church” recordings
	Recurring / monthly
	Q2
	Church
	No additional cost
	Worship and Spiritual Leadership; Communication
	Cadder Kids, GB and BB videos of prayers, bible readings, songs, creation of own Children’s Address

	NURTURE
	Brigades closing parade refreshments
	One off
	May
	North Hall
	£50
	Yes
	

	NURTURE
	Church Picnic
	Annual 
	June
	To be confirmed
	£250
	Care and Fellowship
	

	NURTURE
	Prize Giving
	Annual
	June
	Church
	£300
	No
	Cost of books etc for prizes

	COMMS
	Gazette
	Recurring
	May
	Delivered to homes of church members
	£295 per quarter
	Yes – all teams to provide content
	350 copies. Printed by Mackay & Inglis, 19 Polmadie Street, G42 0PQ. Print run kept under review.

	COMMS
	Social media activity
	Recurring
	Monthly
	Facebook & YouTube
	N/A
	Yes – teams to share relevant content
	Gillian M manages the accounts.

	COMMS
	Develop and implement an electronic version of the hall booking diary (including availability through the website)
	One off
	Q1 & Q2 to create
	Cadderchurch.org
	TBC £200 annually estimate
	Yes – HM&M and Property teams
	Aim to have new system operational by end of June but dependent on team collaboration.

	COMMS
	Website updates (e.g. promo for the Family Picnic this quarter)
	Recurring
	Monthly
	Cadderchurch.org
	Roughly £75 per quarter subscription costs (paid annually)
	No
	Ian updates weekly Sunday content. Helen supports with other ad hoc updates.

	COMMS
	Update QR codes outside church and add internal codes
	One off
	TBC
	Church building
	TBC
	TBC
	Support required to establish how QR codes are updated

	C&F
	Pastoral Post Box

	Recurring weekly
	Q2
	Church
	Nil
	No
	Occurring weekly on Sunday in Church

	C&F
	Easter egg donations to Lodging House Mission & Care Home members
	Recurring
	Q2
	Church/by Fellowship team
	Small cost for Care Home gifts £10
	No
	

	C&F
	Life Event cards

	Recurring
	Q2
	From team members home
	Annual cost estimate - £100
	No
	Occurring on ad hoc basis. Some cost for cards & postage

	C&F
	Review of our approach to pastoral care 
	Recurring
	Q2
	Not applicable

	Nil
	In conjunction with the Kirk Session
	

	C&F
	Intergenerational Cadder Kids Picnic
	Recurring
	June 2026
	South Hall
	Hospitality fund & donations
	Nurture Team
	

	C&F
	Film Night

	Recurring
	June 2026
	North Hall
	Cost offset by event ticket price
	No
	

	C&F
	Communion fellowship

	Recurring
	June 2026
	South Hall
	Hospitality fund
	No
	

	C&WO
	Food Bank Donations 

	Recurring 
	Q2
	Church and South Hall
	-
	No
	

	C&WO
	Christian Aid Week 

	Recurring annually 
	May 2026
	Church and Other Locations 
	-
	Yes Nurture, Mission and Communications 
	May be in different locations depending on activities planned.  Promotion by Communications Team

	CSHOP
	Provide Coffee Shop service 
	Weekly; Tues - Friday
	April -June
	South Hall
	Aim – to be in profit
	As required
	No

	CSHOP
	Identify potential Coffee Shop service  improvements – see below
	Recurring 
	Continuous
	-
	Aim for service improvements to be at no cost.
	Possibly
	Led by the Coffee Shop Manager with CS Team; volunteer; Shops Group; and customer input
Extension of service can only be contemplated with more able volunteers

	CSHOP
	Contribute to any discussions on potential Coffee Shop developments linked to the Church of Scotland 5 Marks of Mission
	Recurring
	Jan - December
	-
	-
	-
	Input from the Minister, Shops  Group Committee; Coffee Shop Manager; volunteers and customers.

	CSHOP
	Review possibility of opening again in 2026  during  Easter week 
	annual
	Q1-2
	South Hall
	£0
	
	This service can only be contemplated with the availability of able volunteers

	CSHOP
	Plan for and organise Cadder’s participation in the Community Day promoted by the Community Council.
	annual
	June
	South Hall
	
	Yes
	This event can only be run with the committed support of volunteers from the congregation and Cadder groups and organisations.

	RSHOP
	Provide Retail Shop service 
	Recurring; Tues - Fri
	Apr - Jun 
	South Hall
	Aim – to be cost neutral / in profit
	No
	

	RSHOP
	Identify potential Retail Shop service  improvements 
	Recurring 
	Q2
	-
	To be estimated
	Finance; Property M&D
	Input from Shops Business Committee; Retail Shop Team leaders; volunteers and customers

	
	Contribute to any discussions on potential Retail Shop developments linked to the Church of Scotland 5 Marks of Mission
	Recurring
	Q2
	-
	To be estimated as and when required
	-
	Input from Shops Business Committee; Retail Shop Team leaders; volunteers and customers

	RSHOP
	Source wholesale stock 

	Recurring 
	Q2
	South Hall
	TBC
	No
	-

	CREATION
	Caring for Creation Information Boards N & S Halls
	Monthly Update
	Q2
	N & S Halls
	0
	No
	

	CREATION
	Climate Change Service
	
	
	
	
	
	In Abeyance 

	CREATION
	Earth Day
	Q2
	22 April
	Homes
	0
	No
	Reminder  through Intimations

	CREATION
	Climate Cafe
	Bi Monthly
	Q2
	S Hall
	£40
	All Invited + Local Churches + Community Council
	New Venture 200 Climate Change Cafes Worldwide

	CREATION
	Encourage Use of EDC Recycling + Boxes Church & S Hall
	Recurring
	Q2
	Church + S Hall
	0
	No
	Ink Cartridges + Specs + Mobile  Phones

	CREATION
	Nature Walk
	Recurring
	Q2
	Various
	0
	Nurture + All Invited
	

	CREATION
	Walk to Church Sunday
	Recurring 
	Q2
	Church
	0
	No
	Last Sunday each Month Invite through Intimations

	CREATION
	Pride in our Environment
	Bi Monthly
	Q2
	Various
	0
	No
	

	CREATION
	World Environment Day
	One Off
	5th June
	Homes
	0
	No
	Reminder  through Intimations

	CREATION
	Project with Youth Groups
	One Off
	Early May
	S Hall
	£50
	All Invited
	Bishopbriggs Gala Day



	QUARTER  3  (July – September) 


	TEAM
	ACTIVITY / EVENT (MoM)
	ONE OFF / 
RECURRING / ANNUAL
	START / 
END
	WHERE
	BUDGET 
Estimate / OFFSET Income
	CROSS 
Team
	NOTES

	W&SL
	Develop the Worship & Spiritual Leadership Team

· Expand Team membership to take forward the Team’s remit. Team to expand congregational involvement in shaping future worship and teaching around the Church. 
· Create a worship sub-team for helping to develop specific services. 
	


Recurring




Recurring


	


Q3 onwards




Q3 onwards
	-
	


Nil




Nil

	-


No




Yes. potential for input from all teams in shaping services

	

	W&SL
	Shaping Worship – Music in the Church: 

· Using the new technology, explore how we can introduce a variety of children’s music into the Sunday service, including  Fischy Music.
· Explore and introduce options to develop the breadth of singing and instrumental musical input to worship
· Engage Organist and Choir to help lead our new music in the Church
· Identify people willing to (i) lead varied musical input, and (ii) play musical instruments as part of Sunday worship
	

Recurring
	

Q3 onwards







	
	

Nil
	
	

	W&SL
	Shaping Worship – Growing Worship:

· Engage with young families to discuss how they would like to develop their participation in worship 

· Working with the Brigades and Cadder Kids, pre-record … readings, prayers. singing, messages and videos of activity to play in Church on Sunday on the  screens

· Explore potential to develop midweek worship and prayer opportunities 
	

Recurring



Recurring





One-off
	

Q3 onwards



Q3 onwards





Q3
	
	

Nil



Nil





Nil
	

Nurture



Nurture





Community & World Outreach

	

	W&SL
	Technology in the Church 

Continue to identify and train more members for the AV team, led by Gavin Halliday, who are willing to work the equipment every Sunday and at funerals/weddings. Explore training with BB and GB
	

Recurring




	

Q3 onwards




	
	
	

Gavin Halliday – GB and BB




	

	W&SL
	Develop Choir 

Recruit new members

	

Recurring
	

Q3 onwards
	
	



	

Organist
	

	W&SL
	Extending use of the Church building for Outreach

Open the Church on one Saturday per month during June, July and August to allow people to visit the church and share some refreshments

For September, plan activities to extend outreach at the church on Doors Open Day with a focus on children and families

	


Recurring
	


Q2 – Q3
	


Church
	


Hospitality costs to be offset by donations
	


Finance; Property; Care & Fellowship; Community & World Outreach; Communications
	

	NURTURE
	Cadder Kids
	Recurring / every Sunday
	Q3
	Church & North Hall
	-
	No
	

	NURTURE
	Gardening Club
	Recurring / monthly
	Q3
	Church & Halls
	£25 per session / offset by donations
	Caring for Creation
	Runs alongside Chat and Play Sessions.

	NURTURE
	Chat & Play 
	Recurring / monthly - Saturday (am)
	Q3
	South Hall
	£75 per session / offset by donations
	No
	9 sessions run through year

	NURTURE
	Messy Play
	Recurring
	Q3 -
Tues & Thursday weekly
	South Hall
	Self-funding
	No
	Exact dates to be confirmed

	NURTURE
	Cadder Kids Summer Holiday Event 
	One off
	Q3
	To be confirmed
	£100 estimate
	Worship & Spiritual Leadership
	

	NURTURE
	Cadder Kids/BB/GB Opening Event
	One off
	Sep
	TBD
	£250
	No
	Day out for children involved with Church

	NURTURE
	Cadder Kids - “Children around the Church” recordings
	Recurring / monthly
	Q3
	Church
	No additional cost
	Worship and Spiritual Leadership; Communication
	Cadder Kids, GB and BB videos of prayers, bible readings, songs, creation of own Children’s Address

	NURTURE
	Doors Open Day
	One off
	Sep
	Church
	£100
	Communication; Community and World Outreach
	

	NURTURE
	Brigades opening parade refreshments
	One off
	Sep
	North Hall
	£50
	Yes
	

	COMMS
	Gazette
	Recurring
	August
	Delivered to homes of church members
	£295 per quarter
	Yes – all teams to provide content
	350 copies. Printed by Mackay & Inglis, 19 Polmadie Street, G42 0PQ. Print run kept under review.

	COMMS
	Social media activity
	Recurring
	Monthly
	Facebook & YouTube
	N/A
	Yes – teams to share relevant content
	Gillian M manages the accounts.

	COMMS
	Monitor and review the electronic hall booking diary process
	One off
	Q3 & Q4 to monitor
	Cadderchurch.org
	TBC £200 annually estimate
	Yes – HM&M and Property teams
	Review how new system is working and work on potential improvements.

	COMMS
	Website updates (promo for Doors Open Day this quarter)
	Recurring
	Monthly
	Cadderchurch.org
	Roughly £75 per quarter subscription costs (paid annually)
	No
	Ian Budd updates weekly Sunday content. Helen supports with other ad hoc updates.

	C&F
	Pastoral Post Box
	Recurring weekly
	Q3
	Church
	Nil
	No
	Occurring weekly on Sunday in Church

	C&F
	Life Event cards

	Recurring
	Q3
	From team members home
	Annual cost estimate - £100
	No
	Occurring on ad hoc basis. Some cost for cards & postage

	C&F
	Review of our approach to pastoral care 
	Recurring
	Q3
	Not applicable

	Nil
	In conjunction with the Kirk Session
	

	C&F
	Film Night

	Recurring
	September 2026
	North Hall
	Cost offset by event ticket price
	No
	

	C&F
	Harvest Flowers distribution & Lodging House Mission collection
	Recurring annually
	September 2026
	Church
	To be determined
	Flower Committee
	

	C&F
	Harvest Lunch
	Recurring annually
	September 2026
	North Hall
	Cost offset from donations
	
	To be held around Harvest time. 

	C&WO
	Food Bank Donations 

	Recurring
	Q3
	Church and South Hall 
	-
	No
	

	C&WO
	Doors Open Day
	Recurring annually 
	September 2026
	Church
	£250
	Property, Risk, Nurture, Care & Fellowship, Communications 
	Risk assessment may be required for bell ringing activity and any extended children’s activities
Property team support for set up 
Nurture team for child & family activities.
Care & Fellowship for hospitality
Communications for publicity. 

	CSHOP
	Provide Coffee Shop service 
	Weekly; Tues - Friday
	July - Sept
	South Hall
	Aim – to be in profit
	As required
	No

	CSHOP
	Identify potential Coffee Shop service  improvements – see below
	Recurring 
	Continuous
	-
	Aim for service improvements to be at no cost.
	Possibly
	Led by the Coffee Shop Manager with CS Team; volunteer; Shops Group; and customer input
Extension of service can only be contemplated with more able volunteers

	CSHOP
	Contribute to any discussions on potential Coffee Shop developments linked to the Church of Scotland 5 Marks of Mission
	Recurring
	July – Sept.
	-
	-
	-
	Input from the Minister, Shops  Group Committee; Coffee Shop Manager; volunteers and customers.

	CSHOP
	Plan for the recurring shortage of volunteers in September and October
	Annual
	July – Sept.
	
	
	
	Historically Sept. and Oct. have been difficult months to staff due to volunteer holidays.

	CSHOP
	Volunteer thank you event  
	Annual
	Q3
	Coffee Shop
	From Coffee Shop funds
	Yes
	No

	CSHOP
	Volunteer Training
	Annual
	Q3
	South Hall
	To be met through CS budget
	Yes
	No

	RSHOP
	Provide Retail Shop service 
	Recurring; Tues - Fri
	Jul - Sep
	South Hall
	Aim – to be cost neutral / in profit
	No
	

	RSHOP
	Identify potential Retail Shop service  improvements 
	Recurring 
	Q3
	-
	To be estimated
	Finance; Property M&D
	Input from Shops Business Committee; Retail Shop Team leaders; volunteers and customers

	RSHOP
	Contribute to any discussions on potential Retail Shop developments linked to the Church of Scotland 5 Marks of Mission
	Recurring
	Q3
	-
	To be estimated as and when required
	-
	Input from Shops Business Committee; Retail Shop Team leaders; volunteers and customers

	RSHOP
	Source wholesale stock and contact crafters new stock for Autumn 

	Recurring 
	Q3
	South Hall
	£250
	No
	Stock replenishment 

	RSHOP
	Purchasing for Christmas Fayre in October/November
	Annual
	Q3
	South Hall
	Aim – to be cost neutral / in profit
	No
	Retail Shop Team leaders to undertake purchasing

	RSHOP
	Christmas Fayre event organisation 
	Annual
	Q3
	South Hall
	Nil
	No
	Input from Retail Shop Team leaders; volunteers

	CREATION
	Caring for Creation Information Boards N & S Halls
	Monthly Update
	Q3
	N & S Halls
	0
	No
	

	CREATION
	Climate Change Service
	
	
	
	
	
	In Abeyance

	CREATION
	Climate Cafe
	Bi Monthly
	Q3
	S Hall
	£40
	All Invited + Local Churches + Community Council
	New Venture. 200 Climate Change Cafes Worldwide

	CREATION
	Encourage Use of EDC Recycling + Boxes Church  & S Hall
	Recurring
	Q3
	Church + S Hall
	0
	No
	Ink Cartridges + Specs + Mobile Phones

	CREATION
	Nature Walk
	Recurring
	Q3
	Various
	0
	Nurture + All Invited
	

	CREATION
	Encourage Tree Planting
	One off
	Q3
	Church
	0
	Yes
	In Intimations / Gazette

	CREATION
	Walk to Church Sunday
	Recurring
	Q3
	Church
	0
	No
	Last Sunday each month invite through Intimations

	CREATION
	Pride in our Environment
	Recurring
	Q3
	Various
	0
	No
	

	CREATION
	Project with Youth Groups
	Recurring
	Q3
	S Hall
	£50
	All Invited
	Chat & Play/GB/BB



	QUARTER  4  (October - December) 


	TEAM
	ACTIVITY / EVENT (MoM)
	ONE OFF / 
RECURRING / ANNUAL
	START / 
END
	WHERE
	BUDGET 
Estimate / OFFSET Income
	CROSS 
Team
	NOTES

	W&SL
	Develop the Worship & Spiritual Leadership Team

· Expand Team membership to take forward the Team’s remit. Team to expand congregational involvement in shaping future worship and teaching around the Church. 

· Create a worship sub-team for helping to develop specific services. 
	


Recurring






Recurring


	


Q4 






Q4 
	-
	


Nil






Nil

	-


No






Yes. potential for input from all teams in shaping services

	

	W&SL
	Shaping Worship – Music in the Church: 

· Using the new technology, explore how we can introduce a variety of children’s music into the Sunday service, including  Fischy Music.
· Explore and introduce options to develop the breadth of singing and instrumental musical input to worship
· Engage Organist and Choir to help lead our new music in the Church
· Identify people willing to (i) lead varied musical input, and (ii) play musical instruments as part of Sunday worship

	

Recurring
	

Q4 







	
	

Nil
	
	

	W&SL
	Shaping Worship – Growing Worship:

· Engage with young families to discuss how they would like to develop their participation in worship 

· Working with the Brigades and Cadder Kids, pre-record … readings, prayers. singing, messages and videos of activity to play in Church on Sunday on the screens

· When Brigade member reading Bible in church, make words available on screen
	

Recurring



Recurring




Recurring
	

Q4



Q4




Q4
	
	

Nil



Nil



Nil
	

Nurture



Nurture




Tech team


	

	W&SL
	Technology in the Church 

Continue to identify and train more members for the AV team, led by Gavin Halliday, who are willing to work the equipment every Sunday and at funerals/weddings. Explore training with BB and GB

	

Recurring





	

Q4 




	
	
	

Gavin Halliday – GB and BB




	

	W&SL
	Develop Choir 

Recruit new members

	

Recurring
	

Q4
	
	



	

Organist
	

	W&SL
	Extending use of the Church building

Explore opportunities to use the Church building as a venue for creative worship, local group performances and events

	

Recurring
	

Q4
	

Church
	

Costs to be offset by rental charges for use 
	

Hall Management & Marketing Team; Finance; Property, Communications
	

Team will identify what type of groups / events could appropriately make use of the Church building

Working with the Hall Management & Marketing Team, the Team will develop a marketing pack outlining our offering and possible pricing structure


	NURTURE
	Cadder Kids
	Recurring / every Sunday
	Q4
	Church & North Hall
	-
	No
	

	NURTURE
	Gardening Club
	Recurring / monthly
	Q4
	Church & Halls
	£25 per session / offset by donations
	Caring for Creation
	Runs alongside Chat and Play Sessions.

	NURTURE
	Chat & Play 
	Recurring / monthly - Saturday (am)
	Q4
	South Hall
	£75 per session / offset by donations
	No
	9 sessions run through year

	NURTURE
	Messy Play
	Recurring
	Q4 - 
Tues & Thursday weekly 
	South Hall
	Self-funding
	No
	Exact dates to be confirmed

	NURTURE
	Brigades Remembrance parade refreshments
	One off
	Nov
	North Hall
	£30
	Yes
	

	NURTURE
	Cadder Kids Christmas Party
	Annual
	December
	North Hall
	£250 estimate
	No
	Film, crafts, food and Santa gifts

	NURTURE
	Cadder Kids - “Children around the Church” recordings
	Recurring / monthly
	Q4
	Church and Halls
	No additional cost
	Worship and Spiritual Leadership; Communication
	Cadder Kids, GB and BB videos of prayers, bible readings, songs, creation of own Children’s Address

	NURTURE
	“Come to Church” Sunday
	Recurring – 2 x per year
	Q4
	Church and North Hall
	No additional cost
	No
	Invites to BB and GB companies, plus C+P and Messy Play families. 

	NURTURE
	Christmas Ladies Event
	One off
	Q4
	South Hall
	Self-funding
	Care and Fellowship
	

	COMMS
	Gazette
	Recurring
	November
	Delivered to homes of church members
	£295 per quarter
	Yes – all teams to provide content
	350 copies. Printed by Mackay & Inglis, 19 Polmadie Street, G42 0PQ. Print run kept under review.

	COMMS
	Social media activity
	Recurring
	Monthly
	Facebook & YouTube
	N/A
	Yes – teams to share relevant content
	Gillian M manages the accounts.

	COMMS
	Monitor and review the electronic hall booking diary process
	One off
	Q3 & Q4 to monitor
	Cadderchurch.org
	TBC £200 annually estimate
	Yes – HM&M and Property teams
	Review how new system is working and work on potential improvements.

	COMMS
	Website updates (e.g. promo for Family Ceilidh and Advent activities around the church this quarter)
	Recurring
	Monthly
	Cadderchurch.org
	Roughly £75 per quarter subscription costs (paid annually)
	No
	Ian Budd updates weekly Sunday content. Helen supports with other ad hoc updates.

	C&F
	Pastoral Post Box

	Recurring weekly
	Q4
	Church
	Nil
	No
	Occurring weekly on Sunday in Church

	C&F
	Life Event cards

	Recurring
	Q4
	From team members home
	Annual cost estimate - £100
	No
	Occurring on ad hoc basis. Some cost for cards & postage

	C&F
	Review of our approach to pastoral care 
	Recurring
	Q4
	Not applicable

	Nil
	In conjunction with the Kirk Session
	

	C&F
	First Monday Group
	Recurring on first Monday of each month
	Oct – Dec 2026
	North Hall
	Self-funding
	No
	

	C&F
	Easy Exercise
	Recurring x 2 Mondays per month
	Oct – Dec 2026
	North Hall
	Self-funding
	No
	

	C&F
	Communion fellowship

	Recurring
	Nov 2026
	South Hall
	No
	No
	

	C&F
	Family Ceilidh
	One off event
	Nov 2026
	South Hall
	Some cost for ceilidh band offset by ticket sales
	Yes with Nurture team
	Intergenerational cross team event planned for November 2026

	C&F
	Film Night
	Recurring
	Dec 2026
	North Hall
	Cost offset by event ticket price
	No
	

	C&F
	Grief Share Remembrance Service
	Recurring annually
	Dec 2026
	Church
	Cost of small Christmas tree approx. £50.
Hospitality fund for tea/coffee
	No
	

	C&WO
	Food Bank Donations 
	Recurring 
	Q4
	Church and South Hall
	-
	No
	

	C&WO
	Shoe Box Appeal
	Recurring annually 
	0ct.-Nov 2026
	Church 
	-
	No
	

	C&WO
	Girt Service Donations
	Recurring annually 
	Dec 2026
	Church
	-
	No
	

	CSHOP
	Provide Coffee Shop service 
	Weekly; Tues - Friday
	April -June
	South Hall
	Aim – to be in profit
	As required
	No

	CSHOP
	Identify potential Coffee Shop service  improvements – see below
	Recurring 
	Continuous
	-
	Aim for service improvements to be at no cost.
	Possibly
	Led by the Coffee Shop Manager with CS Team; volunteer; Shops Group; and customer input
Extension of service can only be contemplated with more able volunteers

	CSHOP
	Contribute to any discussions on potential Coffee Shop developments linked to the Church of Scotland 5 Marks of Mission
	Recurring
	Jan - December
	-
	-
	-
	Input from the Minister, Shops  Group Committee; Coffee Shop Manager; volunteers and customers.

	CSHOP
	Plan for Cadder’s participation in the Community Council’s Christmas Lights Switch-on event, potentially incorporating the Retail Shop Christmas Fair 
	Annual
	Sept - Nov
	South Hall
	
	Yes
	This event can only be run with the committed support of volunteers from the congregation and crafts people.

	CSHOP
	Review the practicality of running  a separate Retail Shop Christmas Fair event
	Annual
	Sept - October
	South Hall
	
	
	This event can only be run with the committed support of volunteers  and crafts people.

	CSHOP
	Consider the format of the Christmas event for customers (lunch, or Christmas menu, etc.) and organise.
	Annual
	Oct - Dec
	
	Aim to be in profit.
	
	It would be the intention to run a Christmas event for customers in December if feasible. To be considered by Coffee Shop Manager with CS Team – volunteers dependant. Capacity will be assessed pre December

	RSHOP
	Provide Retail Shop service 
	Recurring; Tues - Fri
	Oct - Dec
	South Hall
	Aim – to be cost neutral / in profit
	No
	

	RSHOP
	Identify potential Retail Shop service  improvements 
	Recurring 
	Q4
	-
	To be estimated
	Finance; Property M&D
	Input from Shops Business Committee; Retail Shop Team leaders; volunteers and customers

	RSHOP
	Contribute to any discussions on potential Retail Shop developments linked to the Church of Scotland 5 Marks of Mission
	Recurring
	Q4
	-
	To be estimated as and when required
	-
	Input from Shops Business Committee; Retail Shop Team leaders; volunteers and customers

	RSHOP
	Christmas Fayre event
	Annual
	Nov
	South Hall
	Aim – to be cost neutral / in profit
	Yes
	Input from Retail Shop Team leaders; volunteers, and friends and family .

Planning will require joint discussion with the Coffee Shop Team – see Coffee Shop entries re Christmas Fayre options.

	RSHOP
	Stock take
	Annual
	Dec
	South Hall
	Nil
	No
	Retail Shop Team leaders

	CREATION
	Caring for Creation Information Boards N & S Halls
	Recurring
	Q4
	N & S Halls
	0
	No
	

	CREATION
	Climate Change Service
	
	
	
	
	
	In Abeyance

	CREATION
	Climate Cafe
	Bi Monthly
	Q4
	S Hall
	£20
	All Invited + Local Churches + Community Council
	New Venture. 200 Climate Change Cafes Worldwide

	CREATION
	Encourage use of EDC recycling + boxes Church 
	Recurring
	Q4
	Church + S Hall
	0
	No
	Ink Cartridges + Specs + Mobile Phones

	CREATION
	Encourage Tree Planting
	One Off
	Q4
	Church
	0
	Yes
	In Intimations + Gazette

	CREATION
	Distribute Wildflower Seeds
	One Off
	Q4
	Church
	£60
	Nurture
	Church Members + Cadder Kids / GB / BB

	CREATION
	Walk to Church Sunday
	Recurring
	October
	Church
	0
	No
	Last Sunday October Invite through Intimations

	CREATION
	Pride in our Environment
	Recurring
	October
	Various
	0
	No
	

	CREATION
	Issue Advice on Keeping Warm / Saving Energy
	One Off
	Q4
	Church / Coffee Shop
	0
	Yes
	Leaflets available + Notice Boards

	CREATION
	Advocate Sustainable Christmas
	One Off
	Q4
	Church / Notice Boards
	0
	No
	Encourage various simple ways to help the Planet





SECTION 2  -  RESOURCES

	QUARTER  1  (January – March) 


	TEAM
	ACTIVITY / EVENT (MoM)
	ONE OFF / 
RECURRING / ANNUAL
	START / 
END
	WHERE
	BUDGET 
Estimate / OFFSET Income
	CROSS 
Team
	NOTES

	FINANCE
	Budget 2026 Preparation 
	Annual
	Jan/Mar 2026
	-
	Nil 
	No
	

	FINANCE
	Accounts 2025 Preparation
	Annual 
	Feb/Mar 2026
	-
	Nil 
	No
	

	FINANCE
	Examination of Teams Accounts
	Annual
	Jan 2026
	-
	Nil
	No
	

	FINANCE
	Assist with Coffee Shop Finances
	Recurring
	Q1
	-
	Nil
	No
	

	FINANCE
	Accounts 2025 &Budget 2026 presentation to Kirk Session for approval
	Annual
	Mar/Apr 2026
	
	Nil
	No
	

	FINANCE
	Gift Aid records update
	Recurring
	Q1
	
	Nil
	No
	

	FINANCE
	Review of Financial procedures and implement identified changes
	Recurring
	Q1
	
	Nil
	No
	

	RISK
	First Aid Kits – Content Check
	Recurring quarterly
	Jan 2026
	Church, North Hall, South Hall
	Estimate £50 per annum
	No
	Budget estimate of £50 for annual expenditure

	RISK
	Accident Book – Ongoing record check & response
	Recurring
	Q1 – Q4
	Church, North Hall, South Hall
	Accident dependent
	Depends on nature of each accident
	

	RISK
	Review Health & Hygiene Timetable
	Annual
	Q1
	Church, North Hall, South Hall
	Nil
	Yes – Coffee Shop Manager
	Coffee Shop Manager responsible for Health & Safety matters related to the Coffee Shop

	RISK
	Ongoing Health & Hygiene inspection of food procedure & equipment
	Recurring
	Q1 – Q4
	Church, North Hall, South Hall
	Nil
	No
	

	RISK
	Maintain ongoing Safeguarding records and procedures for safe recruitment of people working in Church premises with children & vulnerable adults 
	Recurring
	Q1 – Q4
	-
	Nil
	No
	

	RISK
	Present Safeguarding records to Presbytery for annual inspection
	Annual
	Q1
	
	Nil
	No
	

	RISK
	Present Fire Risk Safety Assessments to Presbytery for annual inspection
	Annual
	Q1
	
	Nil
	No
	

	PM&D
	Property repair as required 
	Recurring
	Q1-Q4
	Across church buildings
	As required
	No
	Budget allocation from Fabric fund

	PM&D
	Boiler service - Manse
	Annual
	Mar 26
	Manse
	 £ 100
	No
	Budget allocation from Fabric fund

	PM&D
	Organ tuning – Church
	Bi-annual
	Q1 & Q3
	Church
	Estimate - £
	No
	Budget allocation from Fabric fund

	PM&D
	Boiler service – North Hall
	Annual
	Mar 26
	North Hall
	 £ 100
	No
	Budget allocation from Fabric fund

	PM&D
	North Hall – Gutter and drainage inspection and repair as necessary – Drive side
	One off
	Q1
	North Hall
	Estimate - £2000
	No
	May require additional funding 

	PM&D
	Manse re-decoration and general update in line with Presbytery Report ahead of New Minister taking up residence.
	Recurring
	Q1-Q3
	Manse
	Costs Q2-Q3
	
	

	PM&D
	PAT testing Church, South Hall & North Hall
	Annual
	Jan 26
	Church & both halls
	Estimate £ 500
	No
	Budget allocated from fabric fund

	PM&D
	Manage Church & Hall cleaning  
	Recurring 
	Q1-Q4
	Across church buildings
	Estimate - £
	No
	May require additional funding

	PM&D
	Manse weekly inspections
	Recurring
	Q1-Q3
	Manse
	No Cost
	No
	Ongoing till new minister takes up residence

	HM&M
	Set up a Hall Management & Marketing Team 
	One off
	Q1
	-
	Nil
	No 
	Require to identify team members to progress the remit of the Hall M&M Team

	HM&M
	Develop and implement an electronic version of the hall booking diary (including availability through the church website)
	One off
	Q1 – Q2
	-
	TBC
	Communications
	



	QUARTER  2  (April – June) 


	TEAM
	ACTIVITY / EVENT (MoM)
	ONE OFF / 
RECURRING / ANNUAL
	START / 
END
	WHERE
	BUDGET 
Estimate / OFFSET Income
	CROSS 
Team
	NOTES

	FINANCE
	Gift Aid records update
	Recurring
	Q2
	-
	Nil
	No
	

	FINANCE
	Review of Financial procedures and implement identified changes
	Recurring
	Q2
	
	Nil
	No
	

	FINANCE
	Annual Stated Meting
	Annual
	May 2026
	
	Nil
	No
	

	RISK
	 Fire Risk Safety Assessment
	Annual
	Q2
	Church, North Hall, South Hall
	Nil
	Yes, Property Team
	

	RISK
	Review Fire Evacuation Procedures
	Annual
	Q2
	Church, North Hall, South Hall
	Nil
	Possibly, depends on nature of new issues
	

	RISK
	Accident Book – Ongoing record check & response
	Recurring
	Q2
	Church, North Hall, South Hall
	
	Depends on nature of each accident
	

	RISK
	Ongoing Health & Hygiene inspection of food procedure & equipment
	Recurring
	Q2
	Church, North Hall, South Hall
	Nil
	No
	

	RISK
	Maintain ongoing Safeguarding records and procedures for safe recruitment of people working in Church premises with children & vulnerable adults 
	Recurring
	Q2
	-
	Nil
	No
	

	PM&D
	Property repair as required 
	Recurring
	Q1-Q4
	Across church buildings
	As required
	No
	Budget allocation from Fabric fund

	PM&D
	Survey Windows South & North Hall and agree programme of work if required 
	Recurring
	Q2-Q4
	North & South Halls
	Estimate -£750
	No
	Budget allocation from Fabric fund

	PM&D
	Manse re-decoration and general update in line with Presbytery Report ahead of New Minister taking up residence.
	Recurring
	Q1-Q3
	Manse
	Estimate - £1500
	No
	Budget allocation from Fabric fund

	PM&D
	Grounds maintenance 
	Recurring
	Q2-Q3
	Across church grounds
	Nil
	No
	Volunteers sought from congregation

	PM&D
	Buildings (internal/external) painting maintenance
	Recurring
	Q2-Q3
	Across church buildings
	As required
	No
	Budget allocation from Fabric fund Volunteers sought  from congregation 

	PM&D
	Manage Church & Hall cleaning  
	Recurring 
	Q1-Q4
	Across church buildings
	Estimate - £
	No
	May require additional funding

	PM&D
	Gutter cleaning – low level
	Annual
	Q2
	Across church buildings
	Nil – Property team action
	No
	

	PM&D
	Manse weekly inspections
	recurring
	Q1 – Q3
	Manse
	No Cost
	No
	Ongoing till new minister takes up residence

	[bookmark: _Hlk143715030]HM&M
	Develop and implement an electronic version of the hall booking diary (including availability through the church website)
	One off
	Q2
	-
	TBC
	Communications
	



	QUARTER  3  (July – September) 


	TEAM
	ACTIVITY / EVENT (MoM)
	ONE OFF / 
RECURRING / ANNUAL
	START / 
END
	WHERE
	BUDGET 
Estimate / OFFSET Income
	CROSS 
Team
	NOTES

	FINANCE
	Gift Aid records update
	Recurring
	Q3
	-
	Nil
	No
	

	FINANCE
	Review of Financial procedures and implement identified changes
	Recurring
	Q3
	
	Nil
	No
	

	RISK
	Ensure all users of Church Buildings are aware of Fire Evacuation Procedures
	Annual for each organisation, including the congregation
	July/September
	Church, North Hall, South Hall
	Nil
	
	

	RISK
	Accident Book – Ongoing record check & response
	Recurring
	Q3
	Church, North Hall, South Hall
	
	Depends on nature of each accident
	

	RISK
	Ongoing Health & Hygiene inspection of food procedure & equipment
	Recurring
	Q3
	Church, North Hall, South Hall
	Nil
	No
	

	RISK
	Maintain ongoing Safeguarding records and procedures for safe recruitment of people working in Church premises with children & vulnerable adults 
	Recurring
	Q3
	-
	Nil
	No
	

	PM&D
	Property repair as required
	Recurring
	Q1-Q4
	Across church buildings
	As required
	No
	Budget allocation from Fabric fund

	PM&D
	 Survey Windows South & North Hall and agree programme of work if required
	Recurring
	Q2-Q4
	Across church buildings
	Estimate - £750
	No
	Budget allocation from fabric fund

	PM&D
	Organ tuning - Church
	Bi-annual
	Q1 & Q3
	Church
	Estimate - £
	No
	Budget allocation from Fabric fund

	PM&D
	Fixed wiring testing
	Every 5 years
(manse every 10 years)
	Q3
	Church
North Hall
Manse
South Hall
	As required
	No
	Carried out 2023
Carried out 2023
Carried out Oct. 2025
Carried out Sept. 2025

	PM&D
	Boiler service - Church
	Annual
	Aug 25
	Church
	Estimate - £150
	No
	Budget allocation from Fabric fund

	PM&D
	Property inspections 
	Annual
	Aug 25
	Across church buildings
	Nil
	No
	-

	PM&D
	Manse redecoration etc.
	Recurring
	Q1-Q3
	Manse
	Estimate £1500
	No
	Budget allocation from Fabric fund

	PM&D
	Grounds maintenance 
	Recurring
	Q2-Q3
	Church grounds
	Nil
	No
	Volunteers sought from congregation

	PM&D
	Piano tuning North & south Halls
	Recurring
	Oct 26
	South & North halls
	Estimate - £150
	No
	Budget allocation from Fabris fund

	PM&D
	Replace kitchen floor covering
	One off
	July 26
	North Hall
	Estimate - £300
	No
	

	PM&D
	Buildings (internal/external) painting maintenance
	Recurring
	Q2-Q3
	Across church buildings
	As required
	No
	Budget allocation from Fabric fund Volunteers sought  from congregation

	PM&D
	Manage Church & Hall cleaning  
	Recurring 
	Q1-Q4
	Across church buildings
	Estimate - £
	No
	May require additional funding

	PM&D
	Manse weekly inspections
	Recurring
	Q1 – Q3
	Manse
	No Cost
	No
	Ongoing till new minister takes up residence

	HM&M
	Monitor and review the electronic hall booking diary process
	One off
	Q3 – Q4
	-
	TBC
	Communications
	



	QUARTER  4  (October – December) 


	TEAM
	ACTIVITY / EVENT (MoM)
	ONE OFF / 
RECURRING / ANNUAL
	START / 
END
	WHERE
	BUDGET 
Estimate / OFFSET Income
	CROSS 
Team
	NOTES

	FINANCE
	Gift Aid records update
	Recurring
	Q4
	-
	Nil
	No
	

	FINANCE
	Review of Financial procedures and implement identified changes
	Recurring
	Q4
	-
	Nil
	No
	

	FINANCE
	Organ Review
	Annual
	Nov 2026
	-
	Nil
	No
	

	FINANCE
	Appointment of Independent Examiners (a)
	Annual
	Nov 2026 
	
	Nil
	No
	

	FINANCE
	Review of Staff Salaries (b)
	Annual
	Nov 2026
	
	Nil
	
	

	FINANCE
	Review of Fees (c)
	Annual
	Nov 2026
	
	Nil
	No
	

	FINANCE
	Review of Church Building Rentals (d)
	Annual
	Nov 2026
	
	Nil
	No
	

	FINANCE
	Renewal of Insurance Premium and sums assured (e)
	Annual
	Nov 2026
	
	Nil
	No
	

	FINANCE
	Reporting and approval of (a),(b),(c),(d),(e) above at Kirk Session
	Annual
	Dec 2026
	
	Nil
	No
	

	RISK
	Ensure all users of Church Buildings are aware of Fire Evacuation Procedures
	Annual for each organisation, including the congregation
	Q4
	Church, North Hall, South Hall
	Nil
	No
	

	RISK
	Accident Book – Ongoing record check & response
	Recurring
	Q4
	Church, North Hall, South Hall
	
	Depends on nature of each accident
	

	RISK
	Ongoing Health & Hygiene inspection of food procedure & equipment
	Recurring
	Q4
	Church, North Hall, South Hall
	Nil
	No
	

	RISK
	Maintain ongoing Safeguarding records and procedures for safe recruitment of people working in Church premises with children & vulnerable adults 
	Recurring
	Q4
	-
	Nil
	No
	

	PM&D
	Property repair as required
	Recurring
	Q1-Q4
	Across church buildings
	As required
	No
	Budget allocation from Fabric fund

	PM&D
	Survey Windows South & North Hall and agree programme of work if required
	Recurring
	Q2-Q4
	Across church buildings
	Estimate - £750
	No
	Budget allocation from Fabric fund

	PM&D
	Alarm and Fire Extinguisher testing
	Recurring
	Oct 26
	Across church buildings
	 £1500
	
	

	PM&D
	Manage Church & Hall cleaning  
	Recurring 
	Q1-Q4
	Across church buildings
	Estimate - £
	No
	May require additional funding

	PM&D
	Gutter cleaning – high level
	Annual
	Q4
	Across church buildings
	As required 
	No
	Budget allocation from Fabric fund

	PM&D
	Boiler Service – South Hall
	Annual
	Nov 26
	South Hall
	Estimate- £ 150
	No
	Budget allocation from Fabric fund

	PM&D
	Property review:
· Re-assess future church property development in light of Church of Scotland ministry plans, proposed linkage with Kenmure and Presbytery cluster grouping.

	One off
	Q4
	-
	Nil
	No
	Proposed that reviews  progressed in conjunction with the Minister, Finance Team and the group which worked on the South Hall Development Plan in 2021/2022.

	HM&M
	Monitor and review the electronic hall booking diary process
	One off
	Q3 – Q4
	-
	TBC
	Communications
	





APPENDIX 2:   CADDER CHURCH GROWTH STRUCTURE 
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CADDER GROWTH COMMITTEE 

	

	MISSION Groups / Teams
	RESOURCES Groups / Teams


	Tell & Teach Group:  Worship & Spiritual Leadership Team 

	Stewardship Group:  Finance Team  

	Tell & Teach Group:  Nurture Team 

	Stewardship Group:  Risk Team  

	Tell & Teach Group:  Communications Team  

	Property Group:  Property Maintenance & Development Team  

	Tend & Transform Group 1:  Care & Fellowship Team  

	Property Group:  Hall Management & Marketing Team 

	Tend & Transform Group 1:  Community & World Outreach Team 

	

	Tend & Transform Group 2:  Shops Group:  Coffee Shop Team  

	

	Tend & Transform Group 2:  Shops Group:  Retail Shop Team 

	

	Treasure Group:  Caring for Creation Team  

	

	
	





APPENDIX 3:   A VISION for CADDER CHURCH - A VIBRANT PART OF GOD’S JIGSAW

In 5 years’ time, Cadder’s ministry will come together like a jigsaw puzzle, revealing the picture of a vibrant, dynamic church at the centre of our community
The spiritual life of the church will be strong and deep, offering multi-generational worship and fellowship opportunities. Worship will take many different forms. Everyone, regardless of age or experience, gets to take part and is encouraged to bring their own particular piece of the jigsaw.
We will communicate around and about the church in a wide variety of ways. The church will be open to individuals and groups of people both online and in person. It will be known as a place where support is offered with kindness and sensitivity.  It will be seen as an anchor point in the community which it serves. 
The feeling will be that of a family where everyone looks out for everyone else. Our focus on care and community will make Cadder a place where people feel they belong. The church will radiate love and acceptance and when people come alongside us they will be seen to add new and vibrant parts to an ever growing jigsaw.
Cadder will be a church which cares about creation. We will actively work to reduce our impact on the planet and will engage with other likeminded people and organisations to be a catalyst for change in the community. It will be a church which is known for being willing to pioneer things which enable  change in society. By its actions it will help shape that piece of the jigsaw which is the church’s part in social justice and reform.
In 5 years’ time, Cadder will be a church which is Growing. It will be seen as a Jesus centred community where everyone values each other and treasures God’s Word and World.
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APPENDIX 4:   CADDER GROWTH PLAN 2026 – BUDGET ESTIMATES

	TEAM
	GROWTH BUDGET ESTIMATES  (Year total)
	NOTES


	Worship & Spiritual Leadership

	TBC
	Refer to plan for potential areas of expenditure.  No exact costs available until initial exploratory work re extended technology use. 

	Nurture

	£2,880
	Refer to plan for details of expenditure.

	Communications

	£1975
	Refer to plan for details of expenditure.

	Care & Fellowship

	£160
	Refer to plan for details of expenditure. C&F activities generally cost neutral / profit making. 

	Community & World Outreach
	£250
	Doors Open Day organisation and publicity.

	Caring for Creation

	£410
	Refer to plan for details of expenditure.

	Finance

	£0
	

	Risk 
	£50
	Replenishment of first aid boxes.

	Property Maintenance & Development 
	Separate budget
	Budget for PM&D items provided from ‘Fabric Fund’ (to date, set annually at £10,000).

	Hall Management & Marketing
	£0
	Potential for cost linked to new hall booking system / linked to Cadder website to be assessed at development stage.

	Coffee Shop

	Separate budget
	Coffee Shop activities generally profit making. Any budget requirements for service developments / equipment etc to be managed separately direct with the Finance Team as part of general Coffee Shop funding arrangements.

	Retail Shop
	£500
	Retail Shop activities generally profit making.  Refer to plan for details of expenditure.

	
Budget Total 
	
£6225 (estimate)
	






APPENDIX 5:   CHANGE CONTROL LOG
	VERSION

	CHANGES
	VERSION date / number

	1.0
	Original version
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