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INTRODUCTION 

The Church of Scotland has asked all churches to focus on the ‘5 Marks of Mission’ which are:  1. To proclaim the Good News of the Kingdom (Tell); 2. To teach, baptise and nurture new believers (Teach);  3. To respond to human need by loving service (Tend); 4. To seek to transform unjust structures of society (Transform); 5. To strive to safeguard the integrity of creation and sustain and renew the life of the earth (Treasure).  

Since 2023, Cadder Church has focused its time and resources on advancement of the Marks of Mission (Appendix 1).  Each year we prepare an annual ‘Cadder Church Growth Plan’. The Growth Plan approach gives us a structure through which to manage and grow our church. It puts Mission and the Gospel of Jesus at the forefront of church life, supported by Resources. We recognise that Finance, Risk Management and Property resources provide the solid foundations from which we can pursue our church mission. 

12 Growth teams, working collaboratively, contribute to more than one of the Marks of Mission.  Through the Growth structure we aim to nurture what we have and to sow seeds for the future. We have a Vision of how we want our church to look in the years ahead – “A Vibrant Part of God’s Jigsaw” (Appendix 2).  Our Vision is also rooted in the Marks of Mission. 

In addition to the teams involved in delivering Growth Plan activities it is important to acknowledge the work of the many other people and organisations around the church who offer so much of their time to sustain and share the life of Cadder. They are all valued parts of the ‘Cadder Jigsaw’ and include: our Kirk Session, the Guild, Boys’ Brigade, Girls’ Brigade, Men’s Club, our Organist and Choir, Cadder Singers, the Flower arrangers, our Church Officers, our audio-visual volunteers, those involved in letting our halls, the people who clean the sanctuary after worship and the people who care for our church grounds. Together, we seek to deepen and share our love for Jesus. 

WHAT WE HAVE BEEN DOING TO TAKE FORWARD THE 5 MARKS OF MISSION 

The Growth Plan is made up of many things which are core to our church life but each year it also includes new ways of coming together in fellowship, working for our church and community. It is a plan which everyone can contribute to, participate in, or pray for as we look forward in faith.

Below we reflect on some of the things we have been doing between January and June 2026 to advance the Marks of Mission. 


Mark of Mission 1:   To proclaim the Good News of the Kingdom

We have continued to worship together in our beautiful sanctuary every Sunday. A place for reflection, prayer and praise, music and fellowship, the church continues to be central to our spiritual life at Cadder. Cadder Kids joined us at the start of each Sunday service before going up to the North Hall for their time of fellowship. Through Lent, a series of Lent studies was held each Wednesday morning in the South Hall chapel. During Holy Week we  participated in local church services, hosting the service on the Monday evening then joining with other churches in the area through the rest of the week. The Boys’ and Girls’ Brigades came to church in May 2025 to mark the end of another busy session of activities. We enjoy the opportunity to connect with the boys and girls of the Brigades and to involve them in the worshipping life of the church. We hope they and their families feel very welcome when they come to church. 

We are now able to livestream the Sunday morning service alongside, offering a recording of the service through our the church website. The range of technology introduced into the sanctuary over the last few years is now well established and contributes to both Sunday worship and other events hosted in the church. The weekly service is also published on YouTube by the Communications Team. 

In the first half of 2026 the Communications Team published two editions of our quarterly Cadder Gazette sharing news of what has been going on around the church as well highlighting upcoming events and activities. Our new church website, launched last year, is kept up to date by the team. The team continue to monitor and update the site based on feedback and content requests. In the first half of this year 49 enquiries were made using the web form available on the website, the majority being hall booking enquiries. This offers a good communication channel for people not directly involved with the church. 59 posts were made on the Cadder Facebook page. 

Mark of Mission 2:   To teach, baptise and nurture new believers

We enjoyed all age worship at church through the first half of the year with the children participating in the first part of the Sunday service before heading up the hill to the North Hall to continue fellowship, bible stories and crafts.  We have a good sized group of children who take part in Cadder Kids activities on a regular basis, brought to church by parents and grandparents. In March, the leaders organised a special ‘Come to Church’ Sunday bringing a group of 15 Cadder Kids together for a morning of fun, food and fellowship. Friendships forged around the teaching of Jesus. On Easter Sunday there was a chilly egg hunt outside the church in the snow. The kids loved it! The summer Cadder Kids session ended their prizegiving in June. An ice cream bar was set up in the North Hall after church, enjoyed by both the children and the many adults who joined in the fun. A nice intergenerational gathering of the Cadder family. In June, the Nurture Team started to run the summer ‘Team Room’ in the Session House below the church to offer children attending over the summer period their own space to come together. 

In addition to our Sunday Cadder Kids activities, the Nurture Team continued to offer opportunities to families in the church and in our community to connect with Cadder through the week. Messy Play ran on Tuesday and Thursday mornings in the South Hall for pre-school age children during school term times. Around 18 to 20 children regularly attended Messy Play sessions with a number of parents going through to the Coffee Shop area afterwords for a bite to eat. Chat and Play sessions were run in the South Hall on the first Saturday of the month between February and June when children and families can again come together for themed activities, including some run by the Caring for Creation team. Refreshments were provided for the families through in the Coffee Shop area. Numbers regularly attending Chat ‘n Play range between 30 to over 40 children with accompanying adults, so always a busy and fun filled morning in the South Hall. 

Our very active and well attended Boys and Girls Brigade companies continue to enrich our wider church life. In February, the Boys Brigade ran their highly popular annual Quiz night while the Girls Brigade held their third Cadder ‘Kurling’ competition which was once again hotly contested by teams drawn from groups around the church. This is now a much anticipated annual fixture in the church year’s calendar of events.  This year’s victors were the Guild. The Girls Brigade also ran a very busy Coffee Morning in March with Easter themed crafts for sale.  In May, the Boys Brigade held their annual plant sale once again enabling our members to refresh their gardens while supporting company funds. 

Mark of Mission 3:   To respond to human need by loving service

The Care and Fellowship Team offered pastoral care in a number of ways during the first half of 2026, including the Pastoral Post Box and life event cards. The Pastoral Post Box is available in the church each Sunday to help identify people who may appreciate contact through the team or with our Locum Minister. 

The First Monday club was attended by 25-30 attendees who enjoyed a varied syllabus of events during the first three months of the year. In January they had a film afternoon; in February there was a talk by a speaker from the East Dunbartonshire Food Bank and in March they enjoyed afternoon tea with entertainment provided by the Cadder Singers. Also in the first quarter of the year, the team hosted fortnightly ‘Winter Warmth’ games and activity sessions in the South Hall enjoyed by 12 to 15 people who attended each gathering. 

Film nights were hosted in the North Hall in March and June, sell out events with up to 40 people attending. Visits to care homes and telephone calls were offered as part of caring and loving service to members of our congregation. At Easter a good number of Easter eggs were delivered to the Lodging House Mission in Glasgow while Easter cards and eggs were taken to members in local care homes.

The Church Coffee Shop continues to be a very important part of our outreach into the community.  Open 4 days a week during January to June, led by our Coffee Shop Manager, a dedicated team of volunteers served coffees, teas, baking and lunches in our South Hall in the heart of Bishopbriggs. The Coffee Shop remained open during the Easter period this year with good customer numbers coming in to the Coffee Shop. 

A grant of £3420 was awarded by East Dunbartonshire Council for Coffee Shop equipment during the first quarter of the year. Equipment was researched and quotes obtained for a bain-marie, the main item of equipment chosen to be purchased. It was installed during Quarter 2 by a member of the church who also installed new kitchen units to house the bain-marie. As part of the grant spend, a second microwave was purchased along with new aprons for the volunteers. 

In May, the Coffee Shop Team once again played a key role in organising use of the South Hall in support of the Bishopbriggs Community Day. This event brings many people to the hall, making them more aware of our presence in the community. Contributions were made by the Nurture Team and congregation members supporting the considerable efforts made by the volunteers. A very successful day. 

The amount of work carried out by the Coffee Shop Manager and volunteers to deliver the Coffee Shop service cannot be underestimated. Maintaining adequate staffing levels is an ongoing challenge. We are grateful for the tremendous support of a number of the volunteers who ‘went the extra mile’ to cover staff shortages during the first half of the year.  

Alongside the Coffee Shop in the South Hall the Retail Shop is running well. The shop offers a range of goods to people coming into the South Hall during Coffee Shop opening times. A few changes have been made to the layout of the shop. The Retail Shop Team work hard to source goods locally and beyond. New suppliers have been identified this year. Always looking ahead, Christmas cards were purchased in the January sales as stock for the Shops Open Day in November which is of course now fast approaching. The Retail Shop also opened on some Saturday Chat and Play mornings during the first half of this year. 

Mark of Mission 4:   To seek to transform unjust structures of society

The Community and World Outreach Team lead the church’s input to a number of outreach activities, including Christian Aid week during the first half of the year. In May we joined with other local congregations to worship and pray for our world and to raise funds to support the work of the Christian Aid. The Bishopbriggs churches cluster group comprising Cadder, Kenmure and Springfield Cambridge collected £3970 for the charity. £1500 of the total sum was raised by Cadder, including donations raised through our annual Christian Aid quiz night hosted in the South Hall. The Team continued to collect weekly donations for our local foodbank throughout the first half of 2026. 


Mark of Mission 5:   To strive to safeguard the integrity of creation and sustain and renew the life of the earth

The Caring for Creation Team has continued to lead our efforts to treasure and sustain God’s world. In March, Reverend David Coleman from ECO Congregation Scotland preached at the church bringing with him a range of animal fluffy toys spread out amongst the congregation and a video presentation through which he shared a wide range of information about current climate challenges. Some fun facts mixed in with a serious message. Also in March, the Caring for Creation Team led a Saturday evening Earth Hour service in church. This is a very atmospheric service as we sit in church by candle light and reflect on God’s creation. 

A litter pick at the South Hall took place in February and the Team organized a nature walk along the canal from the church to Bishopbriggs Leisuredrome in March. Caring for Creation information boards continue to be regularly updated encouraging the congregation and hall users to think about our environment and actively recycle. Recycling boxes are in regular use around the church and are well used. 

A significant new initiative was taken forward by the Team in the first half of this year when, through the considerable efforts of their Team Leader, a Bishopbriggs Climate Café was set up and started to meet in the South Hall from April. Climate Cafés are part of a worldwide climate movement which began in Scotland in 2015. Climate Cafés provide a local informal space for people in the community to come together to talk and act on climate change. Discussions at the so far have ranged from improving the local environment through litter clearances to providing a response on a commercial proposal for the development of a data centre and battery storage hub in the East Dunbartonshire area. Discussions so far have ranged from ways to improve the local environment to providing a response on a commercial proposal for the development of a data centre and battery storage hub in the East Dunbartonshire area. A showing of the ‘National Emergency Briefing Film’ narrated by conservationist, Chris Packham, has been arranged for 29th August. A grant for the showing in Woodhill Evangelical Church was provided by the East Dunbarton Climate Action Hub.

Through discussions, Caledonian Land has agreed to form an extension to the existing woodland at rear of Church car park for individual members to contribute to and form a Celebration Woodland of up to 100 Trees. The Woodland Trust is also likely to provide free trees. 

SECURING THE FOUNDATIONS

In addition to the work of the Mission Teams, the Resources Teams have been busy in the first half of this year. The Property Team has taken care of our buildings carrying out a wide range of repair, maintenance and replacement works. Boilers were checked, serviced and necessary repairs made. Roofs on church properties were inspected, including at the Manse which required the roof hips to be reset and missing tiles replaced. Gutters were cleared of debris at the North and South Halls. Ground maintenance was carried out around church buildings. Windows were surveyed, filled and painted. Some larger windows in the South Halls have been identified for replacement with quotes awaited. The Property Team continues to inspect the Manse weekly during the vacancy as required for insurance purposes. Redecoration of the Manse is being planned to ensure the property is ready for a new Minister, when appointed.     

The Finance and Risk Teams mange our finances and risks around the church. The 2025 accounts were prepared and audited in the first quarter of the year and presented to the congregation at the annual stated meeting in May. The Fabric Fund appeal was conducted in March. Church collections; gift aid and appeal counts have been managed as required.  One of the key responsibilities of the Risk Team is to ensure the church is compliant with Church of Scotland safeguarding requirements. Safeguarding records were presented to Glasgow Presbytery for inspection as part of the annual church records inspection in March. Fire evacuation procedures relating to the Church building were included in the Sunday service intimations during the first half of this year. Organisations around the church are made aware of the fire evacuation procedures relating to the church halls. 

FINAL THOUGHTS

We have continued to be in vacancy during the first half of 2026, however, our linkage with Kenmure Parish Church has been formalised with the Service of Linkage taking place in February. A time of new opportunities for both churches as we look to the future and the hope of bringing a new Minister to the linked charge. 

While the process of calling a new Minister moves forward, the Cadder Growth Plan has helped sustain the life of our church. Everyone has had their part to play in ensuring that the work and service of Cadder continues. Thank you to everyone who has worked so hard to deliver the Growth Plan for 2026 thus far and to those who have offered encouragement and support to the teams.  

As before, we conclude this Growth report with the call to “Look forward in faith, for all time is in God's hand. Walk humbly with him and trust his future plan. God has wisely led his people by his power. Look forward in hope, he gives us each new hour.”

May God be in all we do as we continue our work at Cadder in the second half of 2026 to advance the Church of Scotland’s 5 Marks of Mission. 
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KIRK SESSION
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CADDER GROWTH COMMITTEE 

	



	MISSION Groups / Teams
	RESOURCES Groups / Teams


	Tell & Teach Group:  Worship & Spiritual Leadership Team 

	Stewardship Group:  Finance Team  

	Tell & Teach Group:  Nurture Team 

	Stewardship Group:  Risk Team  

	Tell & Teach Group:  Communications Team  

	Property Group:  Property Maintenance & Development Team  

	Tend & Transform Group:  Care & Fellowship Team  

	Property Group:  Hall Management & Marketing Team 

	Tend & Transform Group:  Community & World Outreach Team 

	

	Tend & Transform Group:  Coffee Shop Team
	

	Tend & Transform Group:  Retail Shop Team
	

	Treasure Group:  Caring for Creation Team  

	





APPENDIX 2:   A VISION for CADDER CHURCH - A VIBRANT PART OF GOD’S JIGSAW

In 5 years’ time, Cadder’s ministry will come together like a jigsaw puzzle, revealing the picture of a vibrant, dynamic church at the centre of our community
The spiritual life of the church will be strong and deep, offering multi-generational worship and fellowship opportunities. Worship will take many different forms. Everyone, regardless of age or experience, gets to take part and is encouraged to bring their own particular piece of the jigsaw.
We will communicate around and about the church in a wide variety of ways. The church will be open to individuals and groups of people both online and in person. It will be known as a place where support is offered with kindness and sensitivity.  It will be seen as an anchor point in the community which it serves. 
The feeling will be that of a family where everyone looks out for everyone else. Our focus on care and community will make Cadder a place where people feel they belong. The church will radiate love and acceptance and when people come alongside us they will be seen to add new and vibrant parts to an ever growing jigsaw.
Cadder will be a church which cares about creation. We will actively work to reduce our impact on the planet and will engage with other likeminded people and organisations to be a catalyst for change in the community. It will be a church which is known for being willing to pioneer things which enable change in society. By its actions it will help shape that piece of the jigsaw which is the church’s part in social justice and reform.
In 5 years’ time, Cadder will be a church which is Growing. It will be seen as a Jesus centred community where everyone values each other and treasures God’s Word and World.
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